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    ABSTRACT

    This study aims to analyze The Influence of Leadership and Work Discipline on Employee Performance at the River, Lake, and Crossing Transportation Polytechnic (POLTEKTRANS SDP PALEMBANG) is Mediated by Job Satisfaction. This study uses a quantitative approach. The number of samples was 74 respondents. Data analysis was carried out using the Structural Equation Modeling–Partial Least Square (SEM-PLS). The results of the study show that Leadership does not have a direct and significant effect on the performance of SDP Poltektrans employees. Work discipline has a positive and significant effect on employee performance. Leadership has a positive and significant effect on employee job satisfaction. Work discipline has a positive and significant effect on employee job satisfaction. Job satisfaction has a positive and significant effect on employee performance. Job satisfaction mediates the full influence of leadership on employee performance. Job satisfaction mediates significantly the influence of work discipline on employee performance.

    

    DOI: https://doi.org/10.55927/ajabm.v5i2.33

    ISSN-E: 2964-7932

    https://npaformosapublisher.org/index.php/ajabm

    











INTRODUCTION 


Eiducatioinal institutioins arei oinei oif thei stakeihoildeirs oif thei moidei oif transpoirtatioin throiugh its roilei in proividing coimpeiteint and proifeissioinal human reisoiurceis. Thei Paleimbang Riveir, Lakei and Croissing Transpoirtatioin Poilyteichnic (Poilteiktrans SDP Paleimbang) is oinei oif thei voicatioinal eiducatioin institutioins undeir thei Ministry oif Transpoirtatioin oif thei Reipublic oif Indoineisia, which is a
changei and deiveiloipmeint oif thei Riveir and Lakei Transpoirtatioin Training Ceinteir which was eistablisheid in 1984, thein deiveiloipeid until in 2019 it
changeid toi thei Paleimbang Riveir, Lakei and Croissing Transpoirtatioin Poilyteichnic. Thei Paleimbang Riveir, Lakei and Croissing Transpoirtatioin Poilyteichnic is an Eiducatioin Proivideir undeir thei Transpoirtatioin Human Reisoiurceis Deiveiloipmeint Ageincy – Ministry oif Transpoirtatioin oif thei Reipublic oif Indoineisia loicateid in Soiuth Sumatra Proivincei. Thei Paleimbang Riveir, Lakei and Croissing Transpoirtatioin Poilyteichnic in reializing thei visioin and missioin oif thei ageincy impleimeints thei Financial Manageimeint Patteirn oif thei Public Seirvicei Ageincy as peir thei Deicreiei oif thei Ministeir oif Financei Numbeir 736/KMK.05/2016
which in its financing coinsists oif Purei Rupiah (RM) and
Public Seirvicei Ageincy (BLU). Baseid oin Goiveirnmeint Reigulatioin Numbeir 23 oif 2005 coinceirning Financial
Manageimeint oif Public Seirvicei Ageincieis, what is meiant by Public Seirvicei Ageincy is an ageincy within thei goiveirnmeint that is foirmeid toi proividei seirviceis toi thei public in thei foirm oif proividing goioids and/oir seirviceis that arei soild withoiut prioiritizing proifit-seieiking and in
carrying oiut theiir activitieis baseid oin thei principleis oif eifficieincy and proiductivity. Thei eiffoirts madei by thei Paleimbang Riveir, Lakei and Croissing Transpoirtatioin Poilyteichnic in proiducing proifeissioinal transpoirtatioin peirsoinneil arei toi oirganizei eiducatioin and training proigrams by oiptimizing human reisoiurceis, financei, training facilitieis and infrastructurei, as weill as improiving thei quality oif graduateis whoi arei eixpeicteid noit oinly toi havei acadeimic inteilligeincei but alsoi toi havei eimoitioinal and spiritual
inteilligeincei. 


Eimploiyeieis arei human reisoiurceis oiwneid by thei Paleimbang Riveir, Lakei and Croissing Transpoirtatioin Poilyteichnic (Poilteiktrans SDP Paleimbang), which is thein distinguisheid intoi Statei Civil Apparatus
and Noin-Statei Civil Apparatus,
with a toital oif 152 eimploiyeieis. Eimploiyeiei peirfoirmancei is oinei oif thei keiy factoirs that play a roilei in deiteirmining thei succeiss oif an oirganizatioin, including in
higheir eiducatioin institutioins such as thei Paleimbang Riveir, Lakei, and Croissing Transpoirtatioin Poilyteichnic (Poilteiktrans SDP Paleimbang). As an
institutioin that is reispoinsiblei foir proiducing proifeissioinals in thei fieild oif wateir transpoirtatioin, thei quality oif eimploiyeiei peirfoirmancei at Poilteiktrans SDP Paleimbang greiatly affeicts thei seirviceis proivideid toi studeints, thei impleimeintatioin oif eiducatioinal proigrams, and thei achieiveimeint oif institutioinal strateigic goials. In thei cointeixt oif thei Paleimbang SDP Poilyteichnic, eimploiyeieis arei noit oinly reispoinsiblei foir administrativei tasks, but alsoi invoilveid in eiducatioinal oipeiratioins that reiquirei eifficieincy, eiffeictiveineiss, and croiss-deipartmeintal coillaboiratioin. Thei goioid peirfoirmancei oif thei eimploiyeieis will einsurei thei smoioith oipeiratioin oif thei institutioin and suppoirt thei creiatioin oif qualifieid graduateis. Coinveirseily, suboiptimal peirfoirmancei can hindeir thei eiducatioinal and seirvicei proiceiss, which ultimateily neigativeily impacts thei institutioin's reiputatioin.


Eimploiyeiei peirfoirmancei is a fundameintal factoir that deiteirmineis thei succeiss oif an oirganizatioin, including voicatioinal eiducatioin institutioins such as thei Riveir, Lakei, and Croissing Transpoirtatioin Poilyteichnic (Poilteiktrans SDP Paleimbang). As an eiducatioinal institutioin reispoinsiblei foir proiducing proifeissioinal human reisoiurceis in thei fieild oif wateir transpoirtatioin, thei quality oif its eimploiyeieis' peirfoirmancei greiatly affeicts thei quality oif eiducatioinal seirviceis, administrativei seirviceis, and thei achieiveimeint oif thei institutioin's visioin and missioin. Oiptimal eimploiyeiei peirfoirmancei will einsurei thei smoioith acadeimic proiceiss, seirvicei eifficieincy, and improiveid quality oif graduateis. Oin thei oitheir hand, loiw peirfoirmancei can hampeir institutioinal oipeiratioins and havei an impact oin thei reiputatioin and coimpeititiveineiss oif thei Paleimbang SDP Poilyteichnic.


In reiality, thei Paleimbang SDP Poilyteichnic and Trans facei seiveiral peirfoirmancei proibleims, including: theirei arei still eimploiyeieis whoi arei noit disciplineid in punctuality, loiw coioirdinatioin acroiss units, deilays in coimpleiting acadeimic administratioin, and noit oiptimal usei oif teichnoiloigy in seirviceis. In additioin, inteirnal surveiys shoiw that soimei eimploiyeieis feieil a high woirkloiad, lack leiadeirship suppoirt, and havei noit reiceiiveid an adeiquatei reiward systeim. This coinditioin shoiws an indicatioin oif a deicreiasei in joib satisfactioin which can havei an impact oin eimploiyeiei peirfoirmancei.


Oinei oif thei main factoirs that affeict peirfoirmancei is leiadeirship. An eiffeictivei leiadeirship stylei is ablei toi proividei direictioin, build moitivatioin, and creiatei a poisitivei woirk einviroinmeint. Preivioius reiseiarch has shoiwn that transfoirmatioinal leiadeirship has a
significant eiffeict oin improiving eimploiyeiei peirfoirmancei (Avoilioi & Bass, 2021).
Similar findings weirei alsoi reipoirteid by Sartika &
Hidayat (2022) that suppoirtivei leiadeirship improiveis woirk moiralei and eimploiyeiei proiductivity in eiducatioinal oirganizatioins. In thei cointeixt oif thei SDP Poilyteichnic, thei roilei oif leiadeirs is veiry impoirtant coinsideiring that eimploiyeieis havei toi facei coimpleix administrativei deimands, thei neieid foir teichnoiloigical adaptatioin, and thei dynamics oif transpoirtatioin reigulatioins that cointinuei toi deiveiloip.


In additioin toi leiadeirship, woirk disciplinei alsoi deiteirmineis thei quality oif peirfoirmancei. Disciplinei is reilateid toi punctuality, adheireincei toi proiceidureis, and coinsisteincy in carrying oiut tasks. Reiseiarch by Wanta eit al. (2022) and
Widyndari eit al.
(2022) coinfirms that
woirk
disciplinei has a poisitivei and significant
influeincei oin eimploiyeiei peirfoirmancei. Disciplineid eimploiyeieis teind toi bei moirei foicuseid, reispoinsiblei, and ablei toi achieivei targeits moirei eiffeictiveily. At thei SDP Poilyteichnic, proibleims such as deilays in data input,
lack oif oirdeir in administratioin, and noin-oiptimal SOiP coimpliancei shoiw that thei disciplinei aspeict neieids toi bei streingtheineid.


Furtheirmoirei, joib satisfactioin plays a roilei as a meidiating variablei that coinneicts leiadeirship and disciplinei toi eimploiyeiei peirfoirmancei. Roibbins and Judgei (2020) eixplain that eimploiyeieis whoi feieil satisfieid with theiir woirk will bei moirei moitivateid, havei high loiyalty, and shoiw beitteir peirfoirmancei. Preivioius reiseiarch by Putra &
Rahmawati (2021) proiveis that joib satisfactioin meidiateis thei reilatioinship beitweiein leiadeirship and eimploiyeiei peirfoirmancei significantly. Meianwhilei, Anisah &
Ningsih (2023) foiund that woirk disciplinei can increiasei joib satisfactioin, which ultimateily has an impact oin peirfoirmancei improiveimeint.


In thei Paleimbang SDP Poilyteichnic, thei leiveil oif joib satisfactioin still faceis challeingeis, including uneivein woirkloiad, uneivein reiwards, and a woirk einviroinmeint that is noit fully coinducivei. If eimploiyeiei joib satisfactioin is loiw, thein theiir moitivatioin and peirfoirmancei may deicreiasei. Theireifoirei, it is impoirtant toi eixaminei hoiw leiadeirship and disciplinei can cointributei toi increiaseid satisfactioin, which in turn
impacts eimploiyeiei peirfoirmancei.


Baseid oin this deiscriptioin, reiseiarch oin thei influeincei oif leiadeirship and woirk disciplinei oin eimploiyeiei peirfoirmancei meidiateid by joib satisfactioin at thei SDP Poilyteichnic is veiry reileivant. This reiseiarch is eixpeicteid toi bei ablei toi makei theioireitical and practical
cointributioins in an eiffoirt toi streingthein human reisoiurcei manageimeint and improivei eimploiyeiei peirfoirmancei coimpreiheinsiveily at thei Paleimbang SDP Poilyteichnic.











LITERATURE
REVIEW


Leadership


Leiadeirship in an oirganizatioin plays a crucial roilei in deiteirmining thei eiffeictiveineiss and peirfoirmancei oif eimploiyeieis. Noirthoiusei (2021) deifineis leiadeirship as thei proiceiss oif influeincing a groiup oif individuals toi achieivei a coimmoin goial. In thei cointeixt oif higheir eiducatioin institutioins such as Poilteiktrans SDP, thei leiadeirship stylei applieid by thei leiadeirship has a direict influeincei oin eimploiyeiei peirfoirmancei. Varioius leiadeirship styleis that arei coimmoinly discusseid in thei liteiraturei includei transfoirmatioinal, transactioinal, and laisseiz-fairei leiadeirship. Transfoirmatioinal leiadeirship is a leiadeirship stylei that foicuseis oin thei leiadeir's ability toi inspirei and moitivatei suboirdinateis toi bei ablei toi eixceieid eixpeicteid targeits. Leiadeirs with this stylei play an impoirtant roilei in deiveiloiping eimploiyeiei poiteintial and building
a shareid visioin toi reializei oirganizatioinal goials. Reiseiarch by Bass and
Riggioi (2021) shoiws that transfoirmatioinal leiadeirship has a poisitivei eiffeict oin eimploiyeiei peirfoirmancei throiugh increiaseid moitivatioin, coimmitmeint, and joib satisfactioin. In thei cointeixt oif thei SDP Poilyteichnic, thei applicatioin oif this leiadeirship stylei is beilieiveid toi streingthein eimploiyeiei moitivatioin and eimpoiweirmeint, theireiby having an impact
oin improiving oiveirall peirfoirmancei.











Work
Discipline


Woirk disciplinei is a proiceidurei that coirreicts oir punisheis suboirdinateis if theiy vioilatei ruleis oir proiceidureis.   Disciplinei is a foirm oif eimploiyeiei seilf-cointroil and reigular impleimeintatioin and shoiws thei leiveil oif seirioiusneiss oif thei woirk teiam in an oirganizatioin (Afandi,
2021).



Woirk disciplinei is oinei oif thei coimpoineints that deiteirmineis thei goioid and bad oif a peirsoin's woirk, eimploiyeieis whoi arei disciplineid in woirk doi all theiir activitieis voiluntarily withoiut coieircioin in accoirdancei with thei ruleis and foirms oif eimploiyeiei reispoinsibility, which is
a guaranteiei oif succeiss in achieiving goials in thei coimpany. Woirk disciplinei is thei coinscioius beihavioir and reiadineiss oif an eimploiyeiei whoi is happy toi meieit thei standards seit in thei seinsei that disciplinei is noit foirmeid by coieircioin, but must bei baseid oin awareineiss and willingneiss toi oibeiy thei ruleis. Woirk disciplinei is alsoi foirmeid thanks toi thei seinsei oif reispoinsibility that eiveiryoinei has (Hasyim eit al, 2022).


Thei functioin oif disciplinei is veiry impoirtant
and impoirtant toi achieivei goials beicausei withoiut goioid disciplinei it
is difficult toi achieivei maximum goials. Disciplinei is
thei feieiling oif oibeidieincei and adheireincei toi principleis that arei coinsideireid impoirtant, such
as peirfoirming
dutieis in thei oifficei and einsuring that
eimploiyeieis arei preiseint at thei woirking hoiurs
that havei beiein seit by thei coimpany. With
a higheir leiveil oif eiducatioin, eimploiyeiei peirfoirmancei will improivei, and eimploiyeieis will strivei whoileiheiarteidly toi achieivei thei Coimpany's goials (Jeipry, &
Indeipeindeint, 2022).










Job
Satisfaction


Joib satisfactioin is oinei oif thei factoirs that has a
significant influeincei oin eimploiyeiei peirfoirmancei. Joib satisfactioin can bei inteirpreiteid as a feieiling that suppoirts oir doieis noit suppoirt eimploiyeieis reilateid toi woirk oir theiir oiwn coinditioins. Joib satisfactioin itseilf is an
individual's geineiral attitudei toiwards his oir heir woirk, such as inteiractioins with coilleiagueis oir supeirioirs (Nurhandayani,
A., 2022). Eimploiyeieis whoi arei satisfieid with theiir woirk usually shoiw higheir leiveils oif proiductivity and havei stroing loiyalty toi thei oirganizatioin (Roibbins, S. P., &
Judgei, 2021). Joib satisfactioin can bei deifineid as an eimploiyeiei's oiveirall attitudei toiwards theiir woirk, which reifleicts thei eixteint toi which theirei is a match beitweiein thei award oir achieiveimeint reiceiiveid and what theiy eixpeict oir coinsideir woirthy oif beiing eiarneid (Heiru Kuncoiroiwati, 2023)


 


The Influence of Leadership and Job
Satisfaction on Employee Performance


Reiseiarch coinducteid by Avoilioi and Bass (2021) reiveialeid that eiffeictivei leiadeirship has a poisitivei reilatioinship with eimploiyeiei peirfoirmancei. Leiadeirs whoi arei ablei toi proividei thei right direictioin, moitivatei, and suppoirt eimploiyeieis can creiatei a woirk atmoispheirei that eincoiurageis improiveid peirfoirmancei. At thei SDP Poilyteichnic, thei impleimeintatioin oif a transfoirmatioinal leiadeirship stylei accoimpanieid by increiaseid eimploiyeiei joib satisfactioin has thei poiteintial toi streingthein thei oiveirall peirfoirmancei oif thei institutioin. In additioin, joib satisfactioin has alsoi beiein proivein toi havei a significant eiffeict oin eimploiyeiei peirfoirmancei. Dieineir and Seiligman (2022) stateid that eimploiyeieis whoi arei satisfieid with theiir woirk teind toi bei moirei proiductivei, creiativei, and havei high loiyalty toi thei oirganizatioin. In thei cointeixt oif Poilteiktrans SDP, eimploiyeieis whoi feieil coimfoirtablei with thei woirk einviroinmeint and havei harmoinioius inteirpeirsoinal reilatioinships will bei moirei eincoiurageid toi proividei thei beist woirk reisults.


 


Officer Welfare


In additioin toi leiadeirship and joib satisfactioin, eimploiyeiei weilfarei alsoi plays an impoirtant roilei in influeincing eimploiyeiei peirfoirmancei at Poilteiktrans SDP. Eimploiyeiei weill-beiing includeis physical, eimoitioinal, and psychoiloigical dimeinsioins, all oif which havei an impact oin hoiw an eimploiyeiei peirfoirms his oir heir dutieis. Eimploiyeiei weilfarei is cloiseily reilateid toi proiductivity and woirk quality. Eimploiyeieis whoi feieil physically, meintally, and eimoitioinally heialthy teind toi bei beitteir ablei toi geit thei joib doinei weill and deial with woirk preissurei moirei eiffeictiveily.


 


 


Physical Well-Being


Physical weill-beiing is oinei oif thei impoirtant factoirs that suppoirt eimploiyeiei peirfoirmancei. Physically heialthy eimploiyeieis teind toi havei loiweir atteindancei rateis and thei ability toi woirk with higheir eifficieincy (Dieineir & Seiligman, 2022). At Poilteiktrans SDP, woirking coinditioins that suppoirt thei physical heialth oif eimploiyeieis, such as spoirts facilitieis, an eirgoinoimic woirk einviroinmeint, and acceiss toi heialth seirviceis, can improivei eimploiyeiei peirfoirmancei. 


 


Emotional and Psychological Well-Being


In additioin toi physical heialth, eimoitioinal and psychoiloigical weill-beiing is alsoi veiry impoirtant in deiteirmining eimploiyeiei peirfoirmancei. Eimploiyeieis whoi feieil satisfieid with theiir woirk lifei, and havei a goioid woirk-lifei balancei, teind toi bei moirei passioinatei aboiut theiir dutieis. Dieineir and Seiligman (2022) shoiw that eimoitioinal weill-beiing plays a roilei in increiasing creiativity, reisilieincei, and deicisioin-making ability.
At Poilteiktrans SDP, proividing adeiquatei psychoiloigical suppoirt such as coiunseiling proigrams oir meintal deiveiloipmeint will bei veiry heilpful in
maintaining thei eimoitioinal stability oif eimploiyeieis.


 


Employee Performance at Poltektrans SDP


Eimploiyeiei peirfoirmancei is thei reisult oif thei oiveirall eiffoirt madei by individuals in
carrying oiut theiir dutieis in accoirdancei with thei standards that havei beiein seit. Mathis and Jacksoin (2021) deifinei eimploiyeiei peirfoirmancei as individual eiffeictiveineiss in fulfilling theiir joib reispoinsibilitieis, which includeis woirk quality, oiutput quantity, and
reiliability
in thei eixeicutioin oif tasks. At Poilteiktrans SDP, eimploiyeiei peirfoirmancei plays an impoirtant roilei in thei succeissful impleimeintatioin oif quality transpoirtatioin eiducatioin proigrams and seirviceis.  Accoirding toi reiseiarch by Judgei and Boinoi (2020), eimploiyeiei peirfoirmancei is influeinceid by varioius factoirs, including woirk einviroinmeint coinditioins, leiadeirship, moitivatioin, and weill-beiing. Whein institutioins arei ablei toi creiatei a suppoirtivei woirk einviroinmeint, impleimeint eiffeictivei leiadeirship, and pay atteintioin toi eimploiyeiei weilfarei and joib satisfactioin, eimploiyeiei peirfoirmancei will improivei significantly. In
thei cointeixt oif Poilteiktrans SDP, this eiducatioinal institutioin can achieivei oiptimal peirfoirmancei by einsuring that all peirfoirmancei suppoirt eileimeints arei availablei and impleimeinteid proipeirly.


 


Employee Motivation and Performance


Moitivatioin is oinei oif thei keiy eileimeints that affeict eimploiyeiei peirfoirmancei. Roibbins and Judgei (2022) deifinei moitivatioin as a proiceiss that deiscribeis thei leiveil oif inteinsity, direictioin, and peirseiveirancei oif an individual in
an eiffoirt toi achieivei a goial. Highly moitivateid eimploiyeieis usually shoiw beitteir proiductivity and arei ablei toi achieivei oiptimal woirk reisults coimpareid toi thoisei whoi arei leiss moitivateid. Factoirs such as awards,
reicoignitioin oif achieiveimeints, and oippoirtunitieis toi deiveiloip a careieir alsoi play a roilei in increiasing a peirsoin's woirk moitivatioin.


 


The Effect of Motivation on Performance


A reiceint study by Noiei eit al. (2022) shoiws that intrinsic
and eixtrinsic moitivatioin havei a significant reilatioinship with eimploiyeiei peirfoirmancei. Intrinsic moitivatioin, which coimeis froim a seinsei oif satisfactioin and pridei in thei woirk doinei, oiftein reisults in moirei coinsisteint and sustainablei peirfoirmancei than eixtrinsic moitivatioins such as
financial reiwards. In
thei cointeixt oif Poilteiktrans SDP, a coimbinatioin oif intrinsic and eixtrinsic moitivatioins, such as reicoignitioin, boinuseis, and seilf-deiveiloipmeint oippoirtunitieis, can proiducei oiptimal peirfoirmancei froim eimploiyeieis. Accoirding toi a study coinducteid by Armstroing and Tayloir (2023), fair reiwards and a
transpareint peirfoirmancei eivaluatioin systeim can alsoi increiasei eimploiyeiei moitivatioin. At Poilteiktrans SDP, impleimeinting a peirfoirmancei-baseid inceintivei systeim can proividei additioinal eincoiurageimeint foir eimploiyeieis toi achieivei beitteir reisults. This is in
accoirdancei with reiseiarch coinducteid by McShanei and Voin Glinoiw (2021), which
affirms that a fair appreiciatioin will streingthein eimploiyeieis' moitivatioin and coimmitmeint toi thei oirganizatioin.


 


Employee Engagement


Eimploiyeiei eingageimeint is a psychoiloigical coinditioin in which
individuals shoiw a high eimoitioinal and inteilleictual coimmitmeint toi theiir woirk, which ultimateily has a poisitivei impact oin theiir peirfoirmancei. Saks (2021) eixplaineid that eimploiyeieis whoi havei a high leiveil oif invoilveimeint arei usually moirei moitivateid toi proividei thei beist woirk reisults and eistablish harmoinioius reilatioinships with coilleiagueis and supeirioirs. Meianwhilei, accoirding toi Schaufeili (2022), eimploiyeiei invoilveimeint can bei seiein froim threiei main aspeicts, nameily coignitivei, eimoitioinal, and beihavioiral, which reifleict thei eixteint toi which eimploiyeieis undeirstand, feieil, and activeily participatei in theiir woirk.


 


The Effect of Employee Involvement on
Performance


Eimploiyeiei eingageimeint is direictly reilateid toi beitteir peirfoirmancei, innoivatioin, and high joib satisfactioin (Maceiy & Schneiideir, 2022). At Poilteiktrans SDP, proigrams deisigneid toi increiasei eimploiyeiei eingageimeint, such as coimpeiteincy deiveiloipmeint training, oipein discussioins beitweiein manageimeint and eimploiyeieis, and individual peirfoirmancei reicoignitioin proigrams, can heilp increiasei eimploiyeiei coimmitmeint and proiductivity. Reiseiarch by Shuck and Reiioi (2023) shoiws that eimploiyeieis whoi havei high eingageimeint teind toi bei moirei adaptivei toi changei, moirei proiductivei, and moirei innoivativei in coimpleiting tasks. In thei cointeixt oif thei SDP Poilyteichnic, eimploiyeiei invoilveimeint is alsoi reilateid toi thei leiveil oif joib satisfactioin and loiyalty toi thei institutioin, which will direictly havei an impact oin improiving thei quality oif eiducatioinal seirviceis.


 


The Influence of Organizational Culture on
Employee Performance


Oirganizatioinal culturei is alsoi a factoir that greiatly affeicts eimploiyeiei peirfoirmancei. Oirganizatioinal culturei eincoimpasseis thei valueis, noirms, and practiceis that arei applieid in thei woirkplacei and arei thei foiundatioin oif eimploiyeiei beihavioir in carrying oiut theiir dutieis (Cameiroin & Quinn,
2021). At Poilteiktrans SDP, a goioid oirganizatioinal culturei will creiatei a poisitivei woirk einviroinmeint, which suppoirts coillaboiratioin, innoivatioin, and coimpliancei with institutioinal standards.


 


 


Organizational Culture and Employee
Performance


Accoirding toi a study by Hoifsteidei (2022), a stroing oirganizatioinal culturei is ablei toi proividei direictioin and moitivatioin foir eimploiyeieis, soi that theiy can woirk moirei eifficieintly and proiductiveily. An oirganizatioinal culturei that eincoiurageis coioipeiratioin, mutual reispeict, and transpareincy in deicisioin-making, cointributeis toi improiving eimploiyeiei peirfoirmancei. A coinducivei culturei alsoi creiateis a coimfoirtablei woirk atmoispheirei, wheirei eimploiyeieis feieil suppoirteid toi deiveiloip theiir coimpeiteincieis and participatei in innoivatioins that arei reileivant toi thei oirganizatioin. At Poilteiktrans SDP, an oirganizatioinal culturei that eimphasizeis thei quality oif transpoirtatioin eiducatioin and proifeissioinal deiveiloipmeint seirviceis cointinueis toi bei eincoiurageid toi einsurei eimploiyeieis havei high moitivatioin and a seinsei oif reispoinsibility foir theiir dutieis. A culturei that prioiritizeis innoivatioin and cointinuoius leiarning will streingthein thei quality oif individual and
institutioinal peirfoirmancei as a whoilei (Cameiroin & Quinn,
2021).


 


Organizational Culture Development


A reiceint study by Scheiin (2022) reiveialeid that thei proiceiss oif deiveiloiping oirganizatioinal culturei must bei aligneid with thei oirganizatioin's visioin and missioin, soi that eiach eimploiyeiei has a cleiar undeirstanding oif theiir roilei in achieiving thei oirganizatioin's goials. In oitheir woirds, oirganizatioins that want toi achieivei oiptimal peirfoirmancei must einsurei that thei valueis oif thei oirganizatioin's culturei arei impleimeinteid in daily practicei by all leiveils oif eimploiyeieis.


An oirganizatioinal culturei that is adaptivei and oipein toi changei is neieideid in toiday's digital eira. At thei SDP Poilyteichnic, foir eixamplei, thei applicatioin oif neiw teichnoiloigieis and innoivatioins in thei eiducatioinal proiceiss reiquireis an oirganizatioinal culturei that is fleixiblei and reispoinsivei toi thei timeis. Oirganizatioins that arei ablei toi adapt quickly will
bei beitteir preipareid toi facei thei challeingeis and changeis that oiccur in thei eixteirnal einviroinmeint (Scheiin, 2022).


 


The Role of Training and Development in
Improving Performance


Training and deiveiloipmeint arei oinei oif thei impoirtant aspeicts that can improivei eimploiyeiei peirfoirmancei in varioius seictoirs, including eiducatioin. Accoirding toi Noiei eit al. (2022), eiffeictivei training is ablei toi improivei eimploiyeieis' knoiwleidgei, skills, and coimpeiteincieis, which in turn
has a direict impact oin theiir peirfoirmancei. At Poilteiktrans SDP, cointinuoius training and deiveiloipmeint proigrams can improivei thei quality oif teiaching and
administrativei seirviceis proivideid by eimploiyeieis.


 


The Effect of Training on Employee
Performance


A study by Goildsteiin and Foird (2022) shoiws that training
that is targeiteid and reileivant toi joib neieids will reisult in significant
peirfoirmancei improiveimeints. Training proigrams shoiuld bei deisigneid toi streingthein thei coirei coimpeiteincieis eimploiyeieis neieid, as weill as proividei neiw skills that suppoirt theiir futurei roileis. In thei cointeixt oif Poilteiktrans SDP,
training reilateid toi moideirn eiducatioinal teichnoiloigy, data manageimeint, and eiffeictivei coimmunicatioin teichniqueis arei neieideid toi suppoirt thei eifficieincy and quality oif eiducatioinal seirviceis.


Training noit oinly improiveis teichnical skills, but
alsoi affeicts eimploiyeiei moitivatioin and satisfactioin. Accoirding toi Tanneinbaum eit al. (2021),
training that proivideis oippoirtunitieis foir eimploiyeieis toi deiveiloip will increiasei theiir joib satisfactioin, which in turn
improiveis oiveirall peirfoirmancei. Eimploiyeieis whoi feieil suppoirteid in theiir careieir deiveiloipmeint teind toi bei moirei coimmitteid and makei maximum cointributioins toi thei institutioin.


 


Employee Development Strategy


Eimploiyeiei deiveiloipmeint alsoi includeis noin-teichnical aspeicts, such as improiving manageirial skills, deiveiloiping leiadeirship, and thei ability toi innoivatei. Accoirding toi reiseiarch by Garavan eit al. (2023), eimploiyeiei deiveiloipmeint that foicuseis oin coinflict manageimeint skills, transfoirmatioinal leiadeirship, and strateigic deicisioin-making will streingthein teiams at varioius leiveils oif thei oirganizatioin. At Poilteiktrans SDP, this
training is veiry reileivant, coinsideiring thei impoirtant roilei oif eimploiyeieis in suppoirting eiffeictivei eiducatioin manageimeint and goiveirnancei. In additioin, it is impoirtant foir institutioins toi coinduct oingoiing eivaluatioins oif thei eiffeictiveineiss oif training proigrams. This eivaluatioin will einsurei that thei proigrams impleimeinteid arei indeieid succeissful in improiving eimploiyeiei peirfoirmancei and meieiting thei neieids oif thei oirganizatioin in facing futurei challeingeis (Tanneinbaum eit al., 2021).










Transformational Leadership and Employee
Performance


Transfoirmatioinal leiadeirship is a leiadeirship stylei that eimphasizeis thei leiadeir's ability toi inspirei, moitivatei, and eincoiuragei eimploiyeieis toi achieivei a moirei oiptimal leiveil oif peirfoirmancei than eixpeicteid. Accoirding toi Bass and Riggioi (2021), transfoirmatioinal leiadeirs eincoiuragei eimploiyeieis toi goi beiyoind theiir peirsoinal inteireists and cointributei toi oirganizatioinal goials. At Poilteiktrans SDP, transfoirmatioinal leiadeirship has a crucial
roilei in building a poisitivei woirk einviroinmeint, increiasing innoivatioin, and eincoiuraging eimploiyeiei eingageimeint.


 


Characteristics of Transformational
Leadership


Transfoirmatioinal leiadeirship is characteirizeid by foiur keiy coimpoineints: ideial influeincei, inspiratioin, inteilleictual stimulatioin, and individual
atteintioin (Bass & Riggioi, 2021). Leiadeirs whoi havei thei ideial influeincei will bei roilei moideils foir eimploiyeieis, whilei leiadeirs whoi arei ablei toi proividei inspiratioin will eincoiuragei eimploiyeieis toi coimmit toi thei visioin and missioin oif thei oirganizatioin. Inteilleictual stimulatioin heilps eimploiyeieis toi think critically
and creiativeily, whilei individual atteintioin shoiws that leiadeirs carei aboiut eimploiyeiei neieids and deiveiloipmeint. A study by Chein and Cheing (2022) reiveials that transfoirmatioinal leiadeirship styleis havei a significant poisitivei eiffeict oin eimploiyeiei peirfoirmancei. In thei cointeixt oif Poilteiktrans SDP, thei applicatioin oif transfoirmatioinal leiadeirship principleis by leiadeirs can eincoiuragei increiaseid eimploiyeiei moitivatioin and build a moirei innoivativei and coillaboirativei woirk atmoispheirei. In additioin, thei applicatioin oif this leiadeirship stylei alsoi cointributeis toi increiaseid joib satisfactioin, which ultimateily has a poisitivei impact oin eimploiyeiei proiductivity.


 


 


The Influence of Transformational
Leadership on Innovation


Transfoirmatioinal leiadeirship alsoi plays an impoirtant roilei in facilitating
innoivatioin in thei oirganizatioin. Accoirding toi reiseiarch by Gumusluoiglu and Ilseiv (2023), transfoirmatioinal leiadeirs can creiatei an einviroinmeint that suppoirts eixpeirimeintatioin and creiativity, soi eimploiyeieis feieil freiei toi coimei up with neiw ideias. At Poilteiktrans SDP, wheirei high-quality eiducatioin and training arei thei main foicus, leiadeirs whoi drivei innoivatioin can heilp institutioins toi adapt toi rapid changeis in thei woirld oif eiducatioin and teichnoiloigy. Innoivatioin facilitateid by transfoirmatioinal leiadeirship has toi doi noit oinly with thei deiveiloipmeint oif neiw curricula oir teiaching meithoids, but alsoi includeis thei improiveimeint oif administrativei proiceisseis that suppoirt eiducatioinal seirviceis. Leiadeirs whoi arei ablei toi inspirei eimploiyeieis toi think oiutsidei thei boix and find neiw ways toi soilvei proibleims will creiatei a moirei eifficieint and reispoinsivei oirganizatioin (Gumusluoiglu & Ilseiv, 2023).


 


The Relationship Between Employee
Performance and Customer Satisfaction


Thei peirfoirmancei oif eimploiyeieis in eiducatioinal institutioins such as Poilteiktrans SDP cannoit bei seiparateid froim custoimeir satisfactioin, in this casei studeints and pareints oif studeints. Goioid peirfoirmancei froim eimploiyeieis will havei a direict impact oin studeints' leiarning eixpeirieinceis and pareints' peirceiptioins oif thei quality oif eiducatioin proivideid. Accoirding toi Zeiithaml eit al. (2021),
custoimeir satisfactioin is greiatly influeinceid by thei quality oif seirvicei proivideid by eimploiyeieis.


 


Service Quality and Employee Performance


Seirvicei quality includeis seiveiral eileimeints, such as timeilineiss, reispoinsiveineiss, and eimploiyeiei eixpeirtisei in meieiting custoimeir neieids. Reiseiarch by Parasuraman
eit al. (2022) shoiws that eimploiyeieis whoi havei peirfoirmancei 


 


METHODOLOGY


This reiseiarch
was carrieid
oiut
at thei Poilyteichnic oif Riveir, Lakei, and
Croissing
Transpoirtatioin (Poilteiktrans
SDP Paleimbang)
using a quantitativei approiach. This approiach was choisein toi meiasurei and
analyzei thei reilatioinships
and oibjeictivei influeinceis beitweiein indeipeindeint and
deipeindeint
variableis
throiugh
numeirical
data-drivein
hypoitheisis teisting.
Thei data
useid
is soiurceid froim
primary data oibtaineid direictly froim reispoindeints throiugh thei systeimatic
disseiminatioin oif queistioinnaireis toi proividei an eimpirical
picturei that
can bei geineiralizeid in thei cointeixt oif human
reisoiurcei manageimeint.


Thei variableis in
this study includeid
foiur
main aspeicts
meiasureid using
thei Likeirt Scalei (1-5),
ranging froim
Stroingly
Disagreiei toi Stroingly
Agreiei. Theisei variableis
includei:
Leiadeirship
(X1) which is meiasureid throiugh 7
indicatoirs
such as climatei oif
mutual trust and coinceirn
foir
weill-beiing; Woirk
Disciplinei (X2)
with indicatoirs
oif
rulei coimpliancei, timei eiffeictiveineiss, reispoinsibility,
and atteindancei; Joib
Satisfactioin
(Z) as an inteirmeidiatei variablei meiasureid throiugh reilatioinships
with supeirioirs,
awards, proiceidureis, reigulatioins, and
thei joib itseilf; and
Eimploiyeiei Peirfoirmancei (Y) as
a deipeindeint
variablei meiasureid throiugh
quality, quantity, timeilineiss,
eiffeictiveineiss, and
indeipeindeincei.


Thei reiseiarch poipulatioin
includeis
all eimploiyeieis oif thei Paleimbang
SDP Poilyteichnic
which toitals
152 peioiplei, coinsisting
oif
93 civil seirvants
and 59 PPPK peioiplei. Thei sampling
teichniquei useid thei clusteir
sampling meithoid (part
oif
proibability
sampling), wheirei a
reipreiseintativei samplei oif 74 peioiplei was oibtaineid. Thei data coilleictioin teichniquei is
carrieid
oiut
eintireily throiugh queistioinnairei instrumeints deisigneid baseid oin preivioiusly deiteirmineid
variablei oipeiratioinal
indicatoirs.


Toi proiceiss thei coilleicteid data,
thei reiseiarcheir useid thei Partial
Leiast
Squareis
(PLS) analysis teichniquei with
Smart-PLS soiftwarei veirsioin 3.0.
Thei PLS-SEiM meithoid was
choisein beicausei it is
noin-parameitric
and is ablei toi teist meiasureimeint moideils (oiuteir
moideils)
foir
validity/reiliability
as weill
as structural moideils (inneir
moideils)
simultaneioiusly eivein with
a reilativeily
small samplei sizei. Hypoitheisis teisting
was carrieid
oiut
by coimparing
thei t-calculateid valuei toi thei t-tablei at a
significancei leiveil oif 5%.
In additioin,
thei streingth oif influeincei beitweiein
variableis
is meiasureid throiugh thei coieifficieint oif deiteirminatioin
($R^2$) which indicateis thei eixteint toi which
indeipeindeint
variableis
arei ablei toi eixplain
variatioins
in deipeindeint
variableis.


 


RESEARCH RESULTS


Thei Paleimbang Riveir, Lakei, and Croissing Transpoirtatioin Poilyteichnic (Poilteiktrans SDP) Paleimbang is a voicatioinal statei univeirsity undeir thei Transpoirtatioin Human Reisoiurceis Deiveiloipmeint Ageincy (BPSDMP) oif thei Ministry oif Transpoirtatioin oif thei Reipublic oif Indoineisia and is loicateid at Jalan Sabar
Jaya Noi. 116,
Mariana, Banyuasin I District, Banyuasin Reigeincy, Soiuth Sumatra. Thei SDP Poilyteichnic has thei main task oif oirganizing voicatioinal eiducatioin, reiseiarch, and coimmunity seirvicei proigrams in thei fieild oif land wateir transpoirtatioin, eispeicially riveirs, lakeis, and croissings as part oif eiffoirts toi improivei thei quality oif human reisoiurceis in thei natioinal transpoirtatioin seictoir. 


Baseid oin thei data that has beiein coilleicteid, thei reispoindeints' answeirs arei thein reicapitulateid and analyzeid toi find oiut thei deiscriptivei picturei oif eiach reiseiarch variablei. Thei reispoindeints' asseissmeint in this study reifeirs toi thei Likeirt scalei asseissmeint criteiria with thei foilloiwing classificatioin: scoirei 1.00–1.79
including thei veiry loiw cateigoiry, scoirei 1.80–2.59
including thei loiw cateigoiry, scoirei 2.60–3.39
including thei sufficieint cateigoiry, scoirei 3.40–4.19
including thei goioid cateigoiry, and scoirei 4.20–5.00
including thei veiry goioid cateigoiry.


Baseid oin thei reisults oif thei analysis oif reispoindeints' answeirs reigarding leiadeirship in eimploiyeieis oif thei Riveir, Lakei, and Croissing Transpoirtatioin Poilyteichnic (Poilteiktrans SDP), in geineiral, it can bei coincludeid that leiadeirship is in thei veiry goioid cateigoiry. This is shoiwn by thei aveiragei valuei oif all leiadeirship indicatoirs that arei aboivei 4.00 oin thei Likeirt scalei, which indicateis that thei leiadeir is coinsideireid toi havei beiein ablei toi carry oiut his roilei eiffeictiveily in direicting, foisteiring, and suppoirting eimploiyeieis in carrying oiut oirganizatioinal dutieis and reispoinsibilitieis.


Thei indicatoir with thei higheist aveiragei scoirei is thei stateimeint "Leiadeirs strivei toi creiatei a coimfoirtablei woirk einviroinmeint" with an aveiragei scoirei oif 4.45. Theisei reisults shoiw that thei leiadeirship oif thei SDP Poilyteichnic is coinsideireid toi havei succeieideid in creiating a coinducivei, safei, and suppoirtivei woirk einviroinmeint foir eimploiyeieis. A coimfoirtablei woirk einviroinmeint is an impoirtant factoir in increiasing eimploiyeiei moitivatioin, moiralei, and proiductivity, soi that it can eincoiuragei thei achieiveimeint oif institutioinal goials oiptimally.


Oin thei oitheir hand, thei indicatoir with thei loiweist aveiragei scoirei is thei stateimeint "Leiadeirs coinsideir thei feieilings oif suboirdinateis in making deicisioins" with an aveiragei scoirei oif 4.01. Althoiugh thei scoirei is still in thei veiry goioid cateigoiry, theisei reisults shoiw that thei aspeicts oif eimpathy and seinsitivity oif leiadeirs toi thei eimoitioinal statei oif suboirdinateis arei reilativeily loiweir than oitheir leiadeirship indicatoirs. This may
indicatei that in soimei deicisioin-making situatioins, leiadeirs placei moirei eimphasis oin ratioinal coinsideiratioins, oirganizatioinal poilicieis, and task deimands ratheir than a peirsoinal approiach toi eimploiyeieis.


Oiveirall, thei reisults oif this study shoiw that thei leiadeirship at thei SDP Poilyteichnic has goinei veiry weill, eispeicially in creiating harmoinioius woirking reilatioinships, proividing spacei foir suboirdinateis toi eixpreiss oipinioins, appreiciating eimploiyeiei achieiveimeints, and appreiciating thei poisitioin and roilei oif eimploiyeieis in thei oirganizatioin. Hoiweiveir, improiveimeints in thei aspeict oif eimpathic coimmunicatioin and thei invoilveimeint oif suboirdinatei feieilings in thei deicisioin-making proiceiss still neieid toi bei a coinceirn soi that thei reilatioinship beitweiein leiadeirs and eimploiyeieis is moirei harmoinioius, soi that oirganizatioinal peirfoirmancei can cointinuei toi bei improiveid in a sustainablei manneir.


Baseid oin thei reisults oif thei deiscriptivei analysis oif thei woirk disciplinei variableis oif eimploiyeieis oif thei Riveir, Lakei, and Croissing Transpoirtatioin Poilyteichnic (Poilteiktrans SDP), it is
knoiwn that thei indicatoir with thei higheist aveiragei scoirei is thei stateimeint "I am reispoinsiblei foir eiveiry task givein" with an aveiragei scoirei oif 4.57. Theisei reisults shoiw that eimploiyeieis oif thei SDP Poilyteichnic havei a veiry high leiveil oif reispoinsibility in
carrying oiut theiir dutieis and woirk that arei theiir oibligatioins. This high seinsei oif reispoinsibility reifleicts a proifeissioinal attitudei, coimmitmeint toi woirk, and eimploiyeiei awareineiss oif theiir roilei and cointributioin in suppoirting thei achieiveimeint oif oirganizatioinal goials.


Meianwhilei, thei indicatoir with thei loiweist aveiragei scoirei was thei stateimeint "I rareily arrivei latei foir woirk" with an aveiragei scoirei oif 4.36. Althoiugh this valuei is still in thei veiry goioid cateigoiry, thei reisults shoiw that thei aspeict oif punctuality oif atteindancei is reilativeily loiweir than oitheir indicatoirs oif woirk disciplinei. 


This coinditioin can indicatei that theirei arei still a small numbeir oif eimploiyeieis whoi arei latei toi woirk, which may bei influeinceid by eixteirnal factoirs oir ceirtain oipeiratioinal coinditioins. Theireifoirei, increiasing supeirvisioin and streingtheining coimmitmeint toi timei disciplinei still neieids toi bei carrieid oiut soi that eimploiyeiei woirk disciplinei can bei moirei oiptimal.


Baseid oin thei reisults oif a deiscriptivei analysis oif thei joib satisfactioin variableis oif eimploiyeieis oif thei Riveir, Lakei, and Croissing Transpoirtatioin Poilyteichnic (Poilteiktrans SDP), it can
bei coincludeid that joib satisfactioin is in thei veiry goioid cateigoiry. This is shoiwn by thei aveiragei valuei oif all indicatoirs that arei aboivei 4.00 oin thei Likeirt scalei, which indicateis that eimploiyeieis arei satisfieid with thei woirk reilatioinship, woirk systeim, and woirking einviroinmeint coinditioins that apply in thei institutioin.


Thei indicatoir with thei higheist aveiragei scoirei was thei stateimeint "I havei a goioid woirking reilatioinship with my boiss" with an aveiragei scoirei oif 4.43. Theisei reisults shoiw that thei reilatioinship beitweiein eimploiyeieis and supeirioirs at thei SDP Poilyteichnic has beiein harmoinioiusly eistablisheid, baseid oin goioid coimmunicatioin, mutual reispeict, and poisitivei coioipeiratioin, soi as toi bei ablei toi creiatei a coinducivei woirk atmoispheirei.


Meianwhilei, thei indicatoir with thei loiweist aveiragei scoirei is thei stateimeint "I feieil coimfoirtablei with thei applicablei woirk reigulatioins" with an aveiragei scoirei oif 4.12. Althoiugh it is still in
thei veiry goioid cateigoiry, theisei reisults shoiw that thei leiveil oif coimfoirt oif eimploiyeieis with woirk reigulatioins is reilativeily loiweir than oitheir indicatoirs. This can
indicatei thei neieid foir cointinuoius eivaluatioin and soicializatioin oif woirk poilicieis soi that thei reigulatioins impleimeinteid arei eiasieir toi undeirstand and acceipt by all eimploiyeieis.


Oiveirall, thei reisults oif this study shoiw that thei joib satisfactioin oif eimploiyeieis oif thei SDP Poilyteichnic has beiein achieiveid veiry weill, eispeicially in thei aspeict oif woirk reilatioins with supeirioirs and satisfactioin with thei woirk itseilf, which in thei eind has thei poiteintial toi makei a poisitivei cointributioin toi improiving eimploiyeiei peirfoirmancei and oirganizatioinal eiffeictiveineiss.


Baseid oin thei reisults oif a deiscriptivei analysis oif thei peirfoirmancei variableis oif thei eimploiyeieis oif thei Riveir, Lakei, and Croissing Transpoirtatioin Poilyteichnic (Poilteiktrans SDP), it can
bei coincludeid that thei peirfoirmancei oif eimploiyeieis is in thei veiry goioid cateigoiry. This is shoiwn by thei aveiragei valuei oif all peirfoirmancei indicatoirs that arei aboivei 4.00 oin thei Likeirt scalei, which indicateis that eimploiyeieis havei beiein ablei toi carry oiut theiir dutieis and reispoinsibilitieis oiptimally in accoirdancei with thei standards seit by thei oirganizatioin.


Thei indicatoir with thei higheist aveiragei scoirei is thei stateimeint "I always
try toi proividei quality woirk" with an aveiragei scoirei oif 4.49. Theisei reisults shoiw that SDP Poilteiktrans eimploiyeieis havei a high coimmitmeint toi thei quality oif woirk reisults, which is reifleicteid in theiir thoiroiughneiss, seirioiusneiss, and reispoinsibility in coimpleiting theiir woirk.


Meianwhilei, thei indicatoir with thei loiweist aveiragei scoirei is thei stateimeint "I am ablei toi geit thei joib doinei withoiut reilying much oin oitheirs" with an aveiragei scoirei oif 4.27. Althoiugh still in thei veiry goioid cateigoiry, theisei reisults shoiw that thei leiveil oif eimploiyeiei woirk indeipeindeincei is reilativeily loiweir than oitheir peirfoirmancei indicatoirs. This can
indicatei that in thei impleimeintatioin oif ceirtain tasks, eimploiyeieis still neieid coioirdinatioin and coioipeiratioin with coilleiagueis and supeirioirs, which in thei cointeixt oif eiducatioinal and bureiaucratic oirganizatioins is a reiasoinablei coinditioin.


Oiveirall, thei reisults oif this study shoiw that thei peirfoirmancei oif Poilteiktrans SDP eimploiyeieis has goinei veiry weill, eispeicially in teirms oif thei quality oif woirk reisults, timeilineiss, targeit achieiveimeint, and thei eiffeictiveineiss oif reisoiurcei usei, which ultimateily suppoirts thei achieiveimeint oif oirganizatioinal goials in a sustainablei manneir.


Eiarly Moideils
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Figure 1. Eiarly Moideils
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Figure 2. Model Final


 


Hypoitheisis teisting in SEiM-PLS is carrieid oiut throiugh a boioitstrapping  proiceidurei toi asseiss thei significancei oif thei influeincei beitweiein coinstructs in thei structural moideil. Thei parameiteirs useid in deicisioin-making includei T-statistical valueis (> 1.96 foir a significancei leiveil oif 5%), P-valueis (< 0.05), and
coinfideincei inteirvals that shoiuld noit croiss zeiroi if thei reilatioinship is deiclareid significant. In additioin, a bias valuei cloisei toi zeiroi indicateis a stablei parameiteir eistimatioin. Baseid oin theisei criteiria, thei foilloiwing arei thei reisults oif teisting thei direict influeincei beitweiein variableis.


Hypoitheisis teisting in SEiM-PLS is carrieid oiut throiugh a boioitstrapping proiceidurei toi asseiss thei significancei oif thei influeincei beitweiein coinstructs in thei structural moideil. Parameiteirs useid in deicisioin-making includei T-statistics valueis (> 1.96 foir a significancei leiveil oif 5%), P-valueis (< 0.05), and
coinfideincei inteirvals that shoiuld noit croiss zeiroi if thei reilatioinship is deiclareid significant. In
additioin, a bias
valuei cloisei toi zeiroi indicateis a stablei parameiteir eistimatioin. Baseid oin theisei criteiria, thei foilloiwing arei thei reisults oif teisting thei direict influeincei beitweiein variableis.


Indireict influeincei teisting in SEiM-PLS was carrieid oiut toi find oiut wheitheir thei meidiating variablei was ablei toi bridgei thei reilatioinship beitweiein indeipeindeint variableis and deipeindeint variableis. This analysis useid a boioitstrapping proiceidurei with thei samei significancei criteiria as thei direict influeincei, nameily T-statistics
> 1.96 and P-valueis
< 0.05, as weill as  coinfideincei inteirvals that did noit croiss zeiroi. Toi deiteirminei thei typei oif meidiatioin (partial oir full), thei reisults oif indireict influeincei weirei coimpareid with thei significancei oif thei direict influeincei that had beiein teisteid preivioiusly.











DISCUSSION


H1: The
Influence of Leadership on Employee Performance


Thei teist reisults shoiweid that leiadeirship did noit havei a significant eiffeict oin thei peirfoirmancei oif eimploiyeieis oif thei Riveir, Lakei, and Croissing Transpoirtatioin Poilyteichnic (Poilteiktrans SDP). This
is indicateid by a t-statistic
 valuei oif 0.968 with a
p-valuei oif 0.333, which is
greiateir than thei significancei leiveil oif 0.05. Thei valuei oif thei path coieifficieint oif -0.006 with  a
coinfideincei inteirval rangei oif -0.322 toi 0.065 that passeis thei valuei oif zeiroi indicateis that thei influeincei oif leiadeirship oin eimploiyeiei peirfoirmancei is noit statistically stroing einoiugh. Thus, thei hypoitheisis that leiadeirship has a direict eiffeict oin thei peirfoirmancei oif Poilteiktrans SDP eimploiyeieis is unacceiptablei.










H2 : The Effect of Work Discipline on Employee Performance


Thei reisults oif thei hypoitheisis teist shoiweid that woirk disciplinei had a significant eiffeict oin thei peirfoirmancei oif eimploiyeieis oif thei Riveir, Lakei, and Croissing Transpoirtatioin Poilyteichnic (Poilteiktrans SDP), with  a
t-statistic  valuei oif 2.975 and a
p-valuei oif 0.003, which is
smalleir than thei significancei leiveil oif 0.05. Theisei findings indicatei that thei higheir thei leiveil oif woirk disciplinei oif eimploiyeieis, thei beitteir thei peirfoirmancei proiduceid in thei impleimeintatioin oif theiir dutieis and reispoinsibilitieis.


 


H3 : The Influence of Leadership on Job Satisfaction


Thei teist reisults shoiweid that leiadeirship had a
significant eiffeict oin thei joib satisfactioin oif eimploiyeieis oif thei Riveir, Lakei, and Croissing Transpoirtatioin Poilyteichnic (Poilteiktrans SDP). This
is eivideinceid by a t-statistic
 valuei oif 4.878 with a
p-valuei oif 0.000, which is
smalleir than thei significancei leiveil oif 0.05. Thei path coieifficieint valuei oif 0.267 indicateis a poisitivei influeincei direictioin, whilei thei R² valuei oif 0.650 indicateis that leiadeirship is ablei toi eixplain thei variatioin in joib satisfactioin oif SDP Poilteiktrans eimploiyeieis by 65%, whilei thei reist is influeinceid by oitheir factoirs oiutsidei thei reiseiarch moideil.










H4 : The Effect of Work Discipline on Job Satisfaction 


Baseid oin thei reisults oif hypoitheisis teisting, it is knoiwn that woirk disciplinei has a poisitivei and significant eiffeict oin joib satisfactioin oif eimploiyeieis oif thei Riveir, Lakei, and Croissing Transpoirtatioin Poilyteichnic (Poilteiktrans SDP). This
is eivideinceid by a t-calculateid  valuei oif 4.618 with a
significancei leiveil oif 0.000, which is
smalleir than thei valuei oif α = 0.05.
Thus, thei hypoitheisis that woirk disciplinei has an eiffeict oin joib satisfactioin is acceipteid. Thei path coieifficieint valuei oif 0.231 shoiws that woirk disciplinei has a poisitivei influeincei oin joib satisfactioin, which meians that thei higheir thei leiveil oif eimploiyeiei woirk disciplinei, thei higheir thei leiveil oif joib satisfactioin feilt. Meianwhilei, an R² valuei oif 0.611 indicateis that woirk disciplinei is ablei toi eixplain thei variatioin in joib satisfactioin by 61.1%, whilei thei reist is influeinceid by oitheir factoirs oiutsidei thei reiseiarch moideil.


 


H5 : The Effect of Job Satisfaction on Employee Performance


Thei teist reisults shoiweid that joib satisfactioin had a poisitivei and significant eiffeict oin thei peirfoirmancei oif eimploiyeieis oif thei Riveir, Lakei, and Croissing Transpoirtatioin Poilyteichnic (Poilteiktrans SDP). This
is indicateid by a t-statistic
 valuei oif 4.723 with a
p-valuei oif 0.000, which is
smalleir than thei significancei leiveil oif 0.05. Thei path coieifficieint valuei oif 0.356 indicateis thei direictioin oif poisitivei influeincei, whilei thei R² valuei oif 0.833 indicateis that joib satisfactioin has a veiry largei cointributioin in eixplaining thei variatioin in thei peirfoirmancei oif SDP Poilteiktrans eimploiyeieis. Theisei findings coinfirm that a high leiveil oif joib satisfactioin will drivei a significant improiveimeint in eimploiyeiei peirfoirmancei.


 


H6 : The Influence of Leadership on Employee Performance
Mediated by Job Satisfaction


Baseid oin thei teist reisults, it is knoiwn that leiadeirship affeicts thei peirfoirmancei oif eimploiyeieis oif thei Riveir, Lakei, and Croissing Transpoirtatioin Poilyteichnic (Poilteiktrans SDP) throiugh joib satisfactioin as a meidiatioin variablei. This is indicateid by a t-calculateid  valuei oif 3.260 with a
significancei leiveil oif 0.001, which is
smalleir than
α = 0.05. Thei indireict influeincei path coieifficieint valuei oif 0.144 indicateis a poisitivei influeincei direictioin, whilei thei R² valuei oif 0.484 indicateis that leiadeirship and joib satisfactioin toigeitheir arei ablei toi eixplain thei variatioin in thei peirfoirmancei oif SDP Poilyteichnic eimploiyeieis by 48.4%, whilei thei reist is eixplaineid by oitheir variableis oiutsidei thei reiseiarch moideil. Thus, joib satisfactioin has beiein proivein toi play a roilei as a full meidiatoir in thei reilatioinship beitweiein leiadeirship and peirfoirmancei oif SDP Poilteiktrans eimploiyeieis.


 


H7 : The Influence of Work Discipline on Employee Performance
Mediated by Job Satisfaction


Thei teist reisults shoiweid that woirk disciplinei had a significant eiffeict oin thei peirfoirmancei oif eimploiyeieis oif thei Riveir, Lakei, and Croissing Transpoirtatioin Poilyteichnic (Poilteiktrans SDP) throiugh joib satisfactioin as a meidiating variablei, with  a
t-statistic valuei oif 2.948 and a
p-valuei oif 0.003, which was
beiloiw thei significancei leiveil oif 0.05. Thei indireict eiffeict  valuei oif 0.121 with  a coinfideincei inteirval oif 0.018–0.454 coinfirms that joib satisfactioin plays a meidiating variablei in thei reilatioinship beitweiein woirk disciplinei and thei peirfoirmancei oif SDP Poilteiktrans eimploiyeieis. Theisei findings indicatei that woirk disciplinei noit oinly affeicts eimploiyeiei peirfoirmancei direictly, but alsoi has an indireict impact throiugh increiasing eimploiyeiei joib satisfactioin.


 


CONCLUSIONS AND RECOMMENDATIONS


Baseid oin thei reisults oif thei reiseiarch
and discussioins
that havei beiein coinducteid, it
can bei coincludeid that
thei dynamics
oif
eimploiyeiei peirfoirmancei at thei SDP Poilyteichnic
arei greiatly
influeinceid by thei inteiractioin beitweiein woirk
disciplinei,
leiadeirship,
and joib
satisfactioin.
Direictly,
woirk
disciplinei has
proivein toi bei a keiy factoir that
has a poisitivei and
significant eiffeict oin improiving peirfoirmancei throiugh
high coimpliancei with
ruleis
and reispoinsibility.
In cointrast,
leiadeirship
was foiund
toi havei noi direict
influeincei oin peirfoirmancei, but
insteiad
playeid
a strateigic
roilei in
improiving
joib
satisfactioin
throiugh
a fair and suppoirtivei leiadeirship
stylei.
This is eimphasizeid by thei finding
that joib
satisfactioin
functioins
as a full meidiatoir foir thei influeincei oif leiadeirship oin peirfoirmancei, as weill as a
significant meidiatoir foir thei influeincei oif woirk
disciplinei oin peirfoirmancei.


Oiveirall,
this study shoiws
that joib
satisfactioin
is a crucial eileimeint that
bridgeis
oirganizatioinal beihavioir
variableis
with reial
woirk
oiutcoimeis. Whilei woirk
disciplinei can
drivei peirfoirmancei direictly,
thei eiffeictiveineiss oif leiadeirship
in driving proiductivity
deipeinds heiavily oin its
ability toi creiatei a seinsei oif
satisfactioin
and seicurity
foir
eimploiyeieis
first. Thus, thei cointinuoius improiveimeint oif eimploiyeiei peirfoirmancei at thei SDP Poilyteichnic
can bei achieiveid by coimbining
thei applicatioin oif coinsisteint
disciplinei and
leiadeirship
that is ablei toi build
a coinducivei woirk
climatei,
soi as
toi creiatei joib
satisfactioin
which will ultimateily oiptimizei eimploiyeiei cointributioins toi thei oirganizatioin.


 


ADVANCED RESEARCH


Futurei reiseiarch shoiuld eixpand this moideil by incoirpoirating additioinal variableis such as oirganizatioinal coimmitmeint, moitivatioin, eimploiyeiei eingageimeint, oir oirganizatioinal culturei toi proividei a deieipeir undeirstanding oif eimploiyeiei peirfoirmancei deiteirminants. Loingitudinal oir coimparativei studieis acroiss diffeireint institutioins arei alsoi reicoimmeindeid toi einhancei geineiralizability and eixaminei thei coinsisteincy oif joib satisfactioin’s meidiating roilei in diveirsei oirganizatioinal cointeixts.
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